Week 3: Mission, Vision, and Core Values
Lecture Outline (15-20 min)
1. What Are Mission, Vision, and Values?
· Mission – A statement that defines what you are here to do.
· Vision – A statement that describes how you are going to accomplish your mission.
· Core Values – The principles that guide your behavior.

When you hear mission think WHAT.
When you hear vision think HOW.
When you hear values think behavior.
2. Why Are They Important?
· They give direction to life and career decisions.
· They help with goal setting and staying motivated.
· They keep you focused during challenges.
· Teams that agree on Mission, Vision, and Values have less conflict.
3. Possible mission, vision, values of Jesus.
· Mission - "For the Son of Man came to seek and to save the lost." – Luke 19:10
· Vision - "Go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you." – Matthew 28:19-20
· Values
Love, Servanthood, Truth
4. Biblical Foundation – Jeremiah 29:11 (Ask questions)
· “For I know the plans I have for you,” declares the Lord, “plans to prosper you and not to harm you, plans to give you hope and a future.”
1. What does this verse teach us about God's character and His plans for us?
2. Have you ever felt uncertain about your future? How does this verse bring comfort in those moments?
3. How do you think God reveals His plans for us in our daily lives?
4. What does “prosper” mean in the context of this verse? Does it only refer to material success, or could it mean something deeper?
· Key Takeaway: God has a purpose for each of us. Aligning our mission, vision, and values with His plan leads to success and fulfillment.

Activity – Group Exercise (20 min)
Instructions:
1. Divide students into groups of 3.
2. Each group will create:
· A Mission Statement for the class (What is our purpose?)
· A Vision Statement for the class (What impact do we want to have?)
· Three Core Values that define how the class will operate.
3. Groups will present their Mission, Vision, and Values to the class.

Essay Question Homework
· "What is your personal mission, vision, and 3 core values? How will this help you achieve success?"


