Leadership Lessons of Jesus 1 – Team Work
· GOALS & GUIDELINES:

· ICEBREAKER:  name your favorite team
· AGREEMENT PRAYER

· PRAISE
· EDIFICATION: 
Read Scripture  
Q- Name some things Jesus was on earth.  “I’ll start – He was a carpenter..”

One thing that is perhaps not talked about nearly often enough is that Jesus was a great Leader in His earthly ministry.  Over the next weeks we are going to look at 10 leadership lessons of Jesus found in Matthew 10. 
Q- We read Matthew 10:1-4. What leadership lessons might we receive from these verses?

Jesus chose a team of people. Here is leadership lesson #1 – there is value in teamwork.
Q- Why do you think teamwork is important in general & also why is it important to Jesus?
If anyone was capable of being a “lone ranger” and do everything perfectly without the help of others, it would be Jesus. But he chose a team!  And so should we. Ecclesiastes 4 tells us why more is better.. Q- what are some of the things it says.

Q- In verse 1 there are 12 DISCIPLES & in verse 2 there are 12 APOSTLES. What is this about..? Are there 24 people here or simply 12? (12 – they are named) Q- What is a disciple? (follower, learner)  Q- What is an apostle? (one sent on a mission)

So from verse 1 to verse 2 Matthew is showing us a progression that took more than one verse to complete. Here is the progression. Jesus choose these disciples/learners and invested into their lives. He invested time, energy, relationship, knowledge, truth, information, wisdom into them. THEN Jesus turns these disciples into apostles/ones sent on a mission. These 12 men go out and do miracles and speak the truth of God’s Kingdom just like Jesus. They are full-fledged members of His team operating under the full authority of their Leader - Jesus! 
Perhaps a teaching point here is this… Hopefully we all would say that we are Disciples of Christ – that we are learning as we follow Him.  But would we say we are His Apostles – that we are SENT on His mission and that we are a part of His team.

Jesus did not just choose 12 guys, teach them a little bit of info, and then just send them out.  Jesus gave them something… Q- What does Jesus give the ones He sends? (Authority)  

Jesus, the one with all power & authority, sent them out with His authority. This is our 2nd leadership lesson – share your authority to see your mission accomplished. Jesus chose them. He sent them. He trusted them. He ENTRUSTED them with His authority.  Q- As leaders how can we share our authority? 
Q- Does Jesus share His authority with us still today?  If so, how?  (The Holy Spirit, His Word, His Name…)
Q- (call on someone who has not talked much) What is possible if you have the authority of Jesus behind you?  
This team is not just one team. The 12 Disciples actually make 6 teams of 2. In Matthew 10 the names are listed in groups of 2 & in Mark they are sent out 2 by 2.  It’s awesome that we are all one big group tonight!  But let’s consider the exponential power of breaking a big group into smaller groups to reach more people?  That is one of the goals of this group actually – To grow in number & multiply the group into 2 smaller groups to reach more people.  
Internal Q- You are Jesus’ team. Are you walking in His authority? Who are teaming up with? Are you sent?<Pray>  
Vision: He chose you to be on His team. Make this your favorite team. Pair up to win your friends to Jesus.
1. Grow in relationship with each other

2. Grow in relationship with God

3. Grow in number and multiply
First…  We will invite others to our Connect Group!

This is a non-denominational meeting where everyone's thoughts, ideas, and opinions
are to be respected. Everyone is welcome and we encourage all to share their feelings.

We will not argue or debate!  

We place God's Word as the highest authority.

We all share equally in the ownership of this Connect Group, therefore we will all participate
in hosting meetings from house to house on a weekly basis.

We will be committed to attendance and arriving on time.  


When sharing, we follow 3 simple rules...
Keep all comments appropriate.

Keep it short.

Stay on subject.


We will build confidence and trust with each other and become transparent.

What we share here stays here. No gossip!  But what God shares with us here…
We will share with the world!
Matthew 10:1-4 (NIV) 1 Jesus called his twelve disciples to him and gave them authority to drive out impure spirits and to heal every disease and sickness. 2 These are the names of the twelve apostles: first, Simon (who is called Peter) and his brother Andrew; James son of Zebedee, and his brother John; 3 Philip and Bartholomew; Thomas and Matthew the tax collector; James son of Alphaeus, and Thaddaeus; 4 Simon the Zealot and Judas Iscariot, who betrayed him.
Ecclesiastes 4:9-12 (NIV)
19 Two are better than one, because they have a good return for their labor: 10 If either of them falls down, one can help the other up. But pity anyone who falls and has no one to help them up. 11 Also, if two lie down together, they will keep warm. But how can one keep warm alone? 12 Though one may be overpowered, two can defend themselves. A cord of three strands is not quickly broken.
Mark 6:7 (NIV)
Calling the Twelve to him, he began to send them out two by two and gave them authority over impure spirits.
