Leadership Lessons of Jesus 3 – Resource & Identify
· GOALS & GUIDELINES:

· ICEBREAKER:  Finish this sentence… “People often overlook…”
· AGREEMENT PRAYER

· PRAISE
· EDIFICATION: 
Read Scripture  
We are studying 10 Leadership Lessons of Jesus found in Matthew 10. We have covered 4 lessons… 1 Teamwork, 2 Shared authority, 3 Focus, & 4 Clear expectations. I hope you are ready for 2 more lessons tonight.

Q- In Matthew 10:9-10 Jesus gives them clear instructions on what NOT to take with them. Name what the disciples/apostles where not to take. Q- Why do you think He would ask this?  Let’s hear some thoughts from the group.  We really want to hear from you.

A lack of resources usually stops people before they start. I am sure you will agree. We mistakenly think of why we CANNOT instead of why we should and how we should. Jesus sends them into a mission without any thought of bringing resource with them. No Money. No change of clothes. We might view this as a leadership mistake.. Or conclude that the mission was not worthy of investment.  That would not be true.  Jesus was trying to teach us Leadership Lesson #5 Be solution focused and not problem focused.
Q- Describe the difference between focusing on solutions and focusing on problems.
Do not let your lack of resources keep you from accomplishing your worthy mission. The truth is that we will never have all the resources we need. Leadership life is about “figuring things out.”  Jesus wanted His apostles (sent ones) to figure things out.  He didn’t want them to depend on their bank account or material possessions, but instead focus on solutions.  We often overlook the solutions that are around us.
No Money? Figure it out.  No change of clothes? Figure it out. No place to stay tonight? Figure it out. No support? Find some. Work on a solution.  If it is a worthy mission, then it is worth figuring out a solution.

Q- Be transparent.  Tell us about your worthy mission. Is anything standing in way of accomplishing it? Let’s focus on a solution.
You will have needs and problems, but don’t let that stop you. Jesus’ leadership rose up some unstoppable people. Be unstoppable. 
Let’s talk about the change of clothes in another way with Lesson #6 Identify with the people you are leading.  Jesus told them not to take extra clothes.  The shirt, or tunic in the Greek language, was a standard garment in that day, and only the wealthy would wear two tunics.  Jesus wanted the apostles to identify with common people.
Q- Have you experienced a leader who did not identify well with the people he led? DON’T NAME NAMES but tell us how the situation felt.  Q- How can you identify with the people in your life circle? Q- As a Connect Group how can we better identify with the people around us?

Q- Tell us how Jesus modeled both of these lessons. How was Jesus solution focused? How did Jesus identify with the ones he was leading?  

Jesus is such a great leader. He modeled both of these lessons. He was constantly figuring things out in his mission, including where he would sleep for the night. He said “the son of man had no place to lay his head.” And Jesus, the King of Kings, certainly identified with mankind. He carried our sorrows and is our high priest who is able to sympathize with our weakness.
Internal Q- Do you have a worthy mission? Are you letting problems stop you? Are you identifying with those around you? <Pray>  Vision: We have a worthy mission. Let’s figure out how to grow our group.
1. Grow in relationship with each other

2. Grow in relationship with God

3. Grow in number and multiply
First…  We will invite others to our Connect Group!

This is a non-denominational meeting where everyone's thoughts, ideas, and opinions
are to be respected. Everyone is welcome and we encourage all to share their feelings.

We will not argue or debate!  

We place God's Word as the highest authority.

We all share equally in the ownership of this Connect Group, therefore we will all participate
in hosting meetings from house to house on a weekly basis.

We will be committed to attendance and arriving on time.  


When sharing, we follow 3 simple rules...
Keep all comments appropriate.

Keep it short.

Stay on subject.


We will build confidence and trust with each other and become transparent.

What we share here stays here. No gossip!  But what God shares with us here…
We will share with the world!
Matthew 10:9-11 (NIV) 9“Do not get any gold or silver or copper to take with you in your belts— 10 no bag for the journey or extra shirt or sandals or a staff, for the worker is worth his keep. 11 Whatever town or village you enter, search there for some worthy person and stay at their house until you leave. (NIV) 
Matthew 8:20 (NIV) Jesus replied, "Foxes have dens and birds have nests, but the Son of Man has no place to lay his head."
Hebrews 4:15 (NIV) For we do not have a high priest who is unable to empathize with our weaknesses, but we have one who has been tempted in every way, just as we are--yet he did not sin.
Isaiah 53:4 (NIV) Surely he took up our pain and bore our suffering…
Philippians 4:19 (NIV) And my God will meet all your needs according to the riches of his glory in Christ Jesus.
