Leadership Lessons of Jesus 4 – Discern & Time
· GOALS & GUIDELINES:

· ICEBREAKER:  What is your biggest time waster?
· AGREEMENT PRAYER

· PRAISE
· EDIFICATION: 
Read Scripture  
Jesus was the best leader ever! We are studying 10 Leadership Lessons of Jesus found in Matthew 10. We have covered 6 lessons… 1 Teamwork, 2 Shared authority, 3 Focus, & 4 setting clear expectations, 5 Resourcefulness & 6 Identifying with people. 2 more great lessons from Jesus tonight.
Q- What does Jesus tell his apostles to do in Matthew 10:11? Q- Is there a leadership lesson here? What would it be?

Of the possible lessons, it stands out to us that Jesus wanted his followers to.. Lesson 7- show discernment!  Q- Wait!  What is discernment? 

The dictionary describes discernment as “the ability to judge well.” Q- What are some thing these apostles would need to judge well?  [people, situations, motivations, the Spirit’s leading..]  We have great need of discernment!
Q- Does anyone have any suggestions on “judging well” and how to make good decisions? 

A major part of discernment is to avoid hasty decisions. The apostles were to find a house to stay in, but they were not to just choose the first house they came across. Jesus told them to find a worthy person.  Q- What do you think that means? Worthy person…?
It could mean a lot of things to a lot of people. It certainly meant a safe trustworthy person, but also meant someone who was receiving the message of God. It meant that when the apostles looked deep within the person through discernment, that they could sense the heart of the person. 

These apostles showed discernment through taking the time to use their natural senses. Discernment is also about obtaining spiritual direction & understanding in a super-natural way. Later God would give the GIFT of the Holy Spirit, and with that gift they would operate in the GIFTS of the Spirit, and one of those gifts was the discernment of Spirits. This is a super-natural gift that empowers believers to distinguish spirits.  Q- Does anyone have an experience with this?  Share, but make God’s spirit the centerpiece and DON’T NAME NAMES.

God gives a wisdom above our paygrade so we must learn to NOT BE HASTY, TO LOOK & TO LISTEN (in the natural & the spiritual) 

Q- What is Jesus’ instruction in Matthew 10:14 and does it seem harsh? 

Lesson 8- Jesus knew that a leader values the stewardship of TIME. Jesus tells them to keep moving. Q- Do we sometimes have trouble moving on? Talk about it.

Q- It is said that an NFL Quarterback needs a short memory. What does that mean?  [They need to move on and not dwell on the last success or last failure]  Jesus wants his leaders to move on. Do not waste time. Focus time & resource on those that are responsive to the message.  Focus time on what is working!

Q- Are you a good steward of you time? If you feel comfortable let’s talk about it. We may be able to help.

The judgement in Mathew 10:15 falls on those who denied the Godly leadership in front of them.  The apostles where not supposed to carry that guilt. If you have done your best, then shake the dust off and move. 
Internal Q- Are you ready to move? God has given you time. Are you using it well? Are you becoming a better leader through discernment? Are you too hasty? Do you listen in the natural & also the spiritual?  <Pray>  Vision: We are on the move. Let’s meet your friends at the next connect group.
1. Grow in relationship with each other

2. Grow in relationship with God

3. Grow in number and multiply
First…  We will invite others to our Connect Group!

This is a non-denominational meeting where everyone's thoughts, ideas, and opinions
are to be respected. Everyone is welcome and we encourage all to share their feelings.

We will not argue or debate!  

We place God's Word as the highest authority.

We all share equally in the ownership of this Connect Group, therefore we will all participate
in hosting meetings from house to house on a weekly basis.

We will be committed to attendance and arriving on time.  


When sharing, we follow 3 simple rules...
Keep all comments appropriate.

Keep it short.

Stay on subject.


We will build confidence and trust with each other and become transparent.

What we share here stays here. No gossip!  But what God shares with us here…
We will share with the world!
Matthew 10:11 (NIV) 11 Whatever town or village you enter, search there for some worthy person and stay at their house until you leave. (NIV) 
Matthew 10:14-15 (NIV) If anyone will not welcome you or listen to your words, leave that home or town and shake the dust off your feet. 15 Truly I tell you, it will be more bearable for Sodom and Gomorrah on the day of judgment than for that town.
1 John 4:1 (ESV) Beloved, do not believe every spirit, but test the spirits to see whether they are from God, for many false prophets have gone out into the world.
1 Corinthians 12:8-11 (NIV) To one there is given through the Spirit a message of wisdom, to another a message of knowledge by means of the same Spirit, 9 to another faith by the same Spirit, to another gifts of healing by that one Spirit, 10 to another miraculous powers, to another prophecy, to another distinguishing between spirits, to another speaking in different kinds of tongues, and to still another the interpretation of tongues. 11 All these are the work of one and the same Spirit, and he distributes them to each one, just as he determines.
