Let my people GROW – 4 Delegation
GOALS & GUIDELINES:
ICEBREAKER: I ought to ask for help with…
AGREEMENT PRAYER
PRAISE 
EDIFICATION:  
Welcome back to our leadership lessons from Exodus.  Being pro-active, developing a skill-set, and determination were our previous leadership lessons. Q- Based on tonight’s reading, what do you expect our lesson to be about?
(Hopefully they say delegation! If not lead them to it with hints…) Q- Define delegation?

Delegation is the transfer of authority & responsibility to someone else. Q- What was the authority & responsibility Moses transferred?  Q- Why did Moses need to delegate?

Moses let others stand in the authority of judge and take on the responsibility of fairly deciding cases/conflicts among the people. Moses had been doing this all by himself and it literally was taking all his time from day to evening. This constant work may have been causing Moses problems in other personal parts of his life. Q- See if you can pick up on any problems in verses 1-3.
Moses had been away from his family during the showdown against Pharaoh. This is understandable.. but what seems troubling is how Moses, after delivering Israel from Egypt, never goes back to receive his wife and sons! He was too busy for his wife and 2 sons… btw Scripture appears to point out this strain by saying “his wife and HER 2 sons” as if saying Moses was not taking on the role of father. And so the Father in Law, Jethro, comes to see the family reunited.  Q- Can we be soo busy that it hurts our relationships? Talk about this..

Moses was doing the right things. He was leading Israel and was judging fairly. Moses was doing the right things, but was doing them the wrong way. If we are too busy for our family, we are definitely doing things the wrong way. It didn’t take Jethro long to see the problem. Q- Why do you think Moses didn’t see the problem?
Delegation is learning to say no to some things so that you can say yes to other things. Moses needed to learn to say no to things that he could assign others to do, so that Moses would have time and energy to do the things that only he could do.  Only Moses could be Zipporah’s husband. Only Moses could be a father to his 2 sons. This is a huge lesson!  There are some things that ONLY YOU CAN DO. This is true in families, business organization, and even your relationship with God. Do not neglect these things that only you can do. Q- What are some things that only you can do?
Q- Is delegation hard? Why? Have you ever done it? Talk about it..

Delegation is a high level leadership lesson. If you want to go to high levels of administration you must learn it. Here are some things about Delegation… Delegation is not lazily “checking out” so that you have less to do. Delegation is about prioritizing your effort. Delegation requires trust in others to do a good job. It also requires communication and follow up.. this is perhaps the biggest pitfall of delegation. We need to learn to set the expectation of the job to be done, and to follow up to maintain a level of accountability. ..as well as say thank you to jobs well done!
Q- What kind of people did Moses delegate to? (Exodus 18:21)

Jethro tells Moses to select capable people. Not everyone is capable of doing your job. Some are more capable than others, and like in the verse the more capable, the more responsibility they should be given. Look for people who fear God, are trustworthy, and who hate dishonesty. And then like Moses, publicly appoint them as leaders.
Moses’ non-stop work was unsustainable and if continued would have cost him his family. Are you working in an unsustainable way? Consider delegating so that you can work in the areas you are most needed.
Internal Q- Are you working in an unsustainable way? Do you trust others to do more so that you can focus on what only you can do?  Have you been neglecting the areas that are your sole responsibility? Do you want to be a greater leader? Let’s ask God to help us become greater leaders.



Vision: Delegation is next level leadership. Be a next level leader.
Goals and Guidelines

1. Grow in relationship with each other

2. Grow in relationship with God

3. Grow in number and multiply
· This is a non-denominational meeting where everyone's thoughts, ideas, and opinions are to be respected. Everyone is welcome and we encourage all to share their feelings.

· We will not argue or debate!  
· We place God's Word as the highest authority.

· We all share equally in the ownership of this Connect Group, therefore we will all participate in hosting meetings from house to house on a weekly basis.

· We will be committed to attendance and arriving on time.  
· When sharing, we follow 3 simple rules...
  Stay on subject, Keep it short & Keep all comments appropriate.
· We will build confidence and trust with each other and become transparent.

· What is said in here stays in here. No gossip!
· Last but not least…  We will invite others to our Connect Group!

Exodus 18:1-3 (NIV) Now Jethro, the priest of Midian and father-in-law of Moses, heard of everything God had done for Moses and for his people Israel, and how the Lord had brought Israel out of Egypt. 2 After Moses had sent away his wife Zipporah, his father-in-law Jethro received her 3 and her two sons.
Exodus 18:6 (NIV) 6 Jethro had sent word to Moses, “I, your father-in-law Jethro, am coming to you with your wife and her two sons.”
Exodus18:13-14 & 17-23 (NIV)  13 The next day Moses took his seat to serve as judge for the people, and they stood around him from morning till evening. 14 When his father-in-law saw all that Moses was doing for the people, he said, “What is this you are doing for the people? Why do you alone sit as judge, while all these people stand around you from morning till evening?”

17 Jethro continued “What you are doing is not good. 18 You and these people who come to you will only wear yourselves out. The work is too heavy for you; you cannot handle it alone. 19 Listen now to me and I will give you some advice, and may God be with you. You must be the people’s representative before God and bring their disputes to him. 20 Teach them his decrees and instructions, and show them the way they are to live and how they are to behave. 
21 But select capable men from all the people—men who fear God, trustworthy men who hate dishonest gain—and appoint them as officials over thousands, hundreds, fifties and tens. 22 Have them serve as judges for the people at all times, but have them bring every difficult case to you; the simple cases they can decide themselves. That will make your load lighter, because they will share it with you. 23 If you do this and God so commands, you will be able to stand the strain, and all these people will go home satisfied.”

Vision: Delegation is next level leadership. Be a next level leader.

