Let my people GROW – 5 Conflict
GOALS & GUIDELINES:
ICEBREAKER: The thing I hate most about disagreements is…
AGREEMENT PRAYER
PRAISE 
EDIFICATION:  
Welcome back to the 5th week of our “Let my people grow” discussion. We have learned 4 leadership lessons from Exodus thus far. #1 Proactive living, #2 Building a skill set, #3 Determination, #4 Delegation. The life of  Moses has some things to teach us about Conflict.
Q- Why does conflict happen? And do you think it is possible to avoid all conflict?

In Exodus 14 Moses lifted up his staff and the Israelites were rescued. In Exodus 15 this liberated nation lifts up songs of celebration. In Exodus 16 they receive quail & bread from heaven. In Exodus 17 the Israelites are ready to stone Moses. Conflict is like this!  Things can be going great. You can be doing a great job and celebrating victory after victory, and then BAM!! Conflict, out of nowhere!
The conflict didn’t come because Moses was a bad leader.  The conflict didn’t rise because he lacked success. Nor did the conflict come because Moses lacked relationship with God. It is true that conflict can come from those things… but just because you are facing conflict doesn’t mean you are failing. Some conflict has very little to do with the circumstance, and is a revelation of conflicted hearts.  It is impossible to avoid all conflict.

People are wired differently. Some people are more naturally inclined to have conflict, while others are inclined to avoid. Q- Have you noticed this? How do you perceive yourself in conflict? 
This is one of the reasons conflict is so uncomfortable.  It will actually cut against the grain of your personality. As leaders we need to be careful to respond correctly in these uncomfortable situations.  Because you are inclined to avoid conflict, you may miss opportunities to lead in the conflict by avoiding it. And because you are more inclined to have conflict, you may have conflict over silly inconsequential issues that would be better off avoided. We can’t just lead according to our inclination. We must lead according to wisdom.
Q- Describe the conflict between Israel & Moses in Exodus 17.

They treated Moses with zero respect. They ordered him to give them water in a quarrelsome way. They misrepresented Moses’ motives by accusing him of leading them from Egypt to kill them with thirst. Q- Who does Moses speak to after this conflict? Talk about that importance.
Moses spoke to God. He stopped speaking with the source of the conflict. After, Moses felt they wanted to stone him. Also, Moses was not able to produce water on his own, so he did not try to fix this problem himself. Moses instead, does the wisest thing by talking to God. In conflict, we need to remember to talk to God.

Q- Has God ever helped you in conflict? Tell us. (Let’s try not to name people but instead give glory to God) 

God gave Moses instruction. Moses obeyed and God caused water to pour out from a rock! With the problem of thirst quenched, Moses and the Israelites lived happily ever after and never experienced conflict again... NO! NOT TRUE. Not even miracles can put an end to conflict. Moses had continued conflicts with Israel, his brother Aaron, his sister Miriam, and even with God! Conflict is a part of leadership. Conflict is a part of life.

Q- Give us some tips on what to do, or even what to NOT do, in conflict.
Conflict is uncomfortable, but often necessary. Step up and be a leader in times of conflict. Make sure you bring God into the situation and receive and obey His instruction. 
Internal Q- Are you facing conflict right now? Will you talk to God about it? Do you believe God can handle the conflict?  God wants to use you in the conflict.  Will you trust Him?

Vision: Conflict can’t always be avoided. Real leadership is proven in times of conflict.
Goals and Guidelines

1. Grow in relationship with each other

2. Grow in relationship with God

3. Grow in number and multiply
· This is a non-denominational meeting where everyone's thoughts, ideas, and opinions are to be respected. Everyone is welcome and we encourage all to share their feelings.

· We will not argue or debate!  
· We place God's Word as the highest authority.

· We all share equally in the ownership of this Connect Group, therefore we will all participate in hosting meetings from house to house on a weekly basis.

· We will be committed to attendance and arriving on time.  
· When sharing, we follow 3 simple rules...
  Stay on subject, Keep it short & Keep all comments appropriate.
· We will build confidence and trust with each other and become transparent.

· What is said in here stays in here. No gossip!
· Last but not least…  We will invite others to our Connect Group!

Exodus 18:1-3 (NIV) They camped at Rephidim, but there was no water for the people to drink. 2 So they quarreled with Moses and said, “Give us water to drink.” Moses replied, “Why do you quarrel with me? Why do you put the Lord to the test?” 3 But the people were thirsty for water there, and they grumbled against Moses. They said, “Why did you bring us up out of Egypt to make us and our children and livestock die of thirst?”

4 Then Moses cried out to the Lord, “What am I to do with these people? They are almost ready to stone me.” 5 The Lord answered Moses, “Go out in front of the people. Take with you some of the elders of Israel and take in your hand the staff with which you struck the Nile, and go. 6 I will stand there before you by the rock at Horeb. Strike the rock, and water will come out of it for the people to drink.” So Moses did this in the sight of the elders of Israel. 7 And he called the place Massah[temptation] and Meribah[strife] because the Israelites quarreled and because they tested the Lord saying, “Is the Lord among us or not?”
Vision: Conflict can’t always be avoided. Real leadership is proven in times of conflict.
