Let my people GROW – 6 Vision vs Division
GOALS & GUIDELINES:
ICEBREAKER: Name something that brings division between people? 
AGREEMENT PRAYER
PRAISE 
EDIFICATION:  
Welcome back to the 6th week of our “Let my people grow” discussion. We have discussed #1 Proactive living, #2 Building a skill set, #3 Determination, #4 Delegation, and #5 Conflict. In this 6th installment we are going to talk about vision.

Q- What is vision and why is it important in leadership?

The ability to see is a simple definition of vision. Vision as it pertains to leadership is a shared understanding of purpose. The vision of a business is a communicated goal for the organization. Vision must be communicated & shared. It’s not enough for the leader to have a vision for the future. Others must hear that vision and adopt it, making it a shared vision.

Q- As Israel was in the desert wilderness, what should their collective vision have been?  Q- Based on our reading, did Israel have 1 unified vision/goal/purpose? Where there several thoughts being shared around the group? If so, describe them…
Israel should have had 1 vision, but they had more than one. Q- What do call having more than 1 vision?

Division. The word “di” means more than 1. The word division actually means more than 1 vision. Q- How was this division destructive in our story?  Q- God originally gave the vision of this promised land to who? Check our scripture reading. (Abram – Genesis 12:1) In our reading can we find a verse where God re-communicates the vision of giving the promised land to Israel. (Numbers 13:2)
Israel needed to be singular in mind & purpose, but they weren’t and it brought division. Here are some steps we need to follow. 1 We need a vision. 2 We need to communicate the vision well. 3 We need others to embrace the vision, live it, and share it. Q- What should we do as leaders when there is division? (Go back to the vision) Q- What is the vision/goal/purpose of Connect Group? (Check the goals!)

Hopefully we can all quote the 3 goals of Connect Group. Grow in relationship with God. Grow in relationship with each other. Grow in number and multiply. Q- What part of our vision do you love the most? Q- What part of our vision do we need to work on? Q- Do you have any suggestions or questions about our vision?

10 out of 12 Israelites dropped the vision when faced with “giant” struggles. 2 of the men, Caleb & Joshua, declared that God, the giver of the vision, was able to give them victory. A good vision will still work in the face of struggle. If you have a good vision, or even better, a GOD vision, make sure you hold to it, celebrate it, and share it.
Q- Do you have any leadership advice on the subject of vision?

Internal Q- Do you have vision? Are you communicating it well? Are you sharing it often? Are others embracing it? Why not?  What can you do to be a better leader in these areas? Are you struggling? Are you holding to the vision God gave you?
Vision: Vision must be shared before it can be embraced.
Goals and Guidelines

1. Grow in relationship with each other

2. Grow in relationship with God

3. Grow in number and multiply
· This is a non-denominational meeting where everyone's thoughts, ideas, and opinions are to be respected. Everyone is welcome and we encourage all to share their feelings.

· We will not argue or debate!  
· We place God's Word as the highest authority.

· We all share equally in the ownership of this Connect Group, therefore we will all participate in hosting meetings from house to house on a weekly basis.

· We will be committed to attendance and arriving on time.  
· When sharing, we follow 3 simple rules...
  Stay on subject, Keep it short & Keep all comments appropriate.
· We will build confidence and trust with each other and become transparent.

· What is said in here stays in here. No gossip!
· Last but not least…  We will invite others to our Connect Group!

Genesis 12:1 (NIV) The LORD had said to Abram, "Go from your country, your people and your father's household to the land I will show you.

Numbers 13:1-3, 26-28, 30-33 (NIV) The Lord said to Moses, 2 “Send some men to explore the land of Canaan, which I am giving to the Israelites. From each ancestral tribe send one of its leaders.” 3 So at the Lord’s command Moses sent them out from the Desert of Paran. All of them were leaders of the Israelites.
26 They came back to Moses and Aaron and the whole Israelite community at Kadesh in the Desert of Paran. There they reported to them and to the whole assembly and showed them the fruit of the land. 27 They gave Moses this account: “We went into the land to which you sent us, and it does flow with milk and honey! Here is its fruit. 28 But the people who live there are powerful, and the cities are fortified and very large. We even saw descendants of Anak there.
30 Then Caleb silenced the people before Moses and said, “We should go up and take possession of the land, for we can certainly do it.” 31 But the men who had gone up with him said, “We can’t attack those people; they are stronger than we are.” 32 And they spread among the Israelites a bad report about the land they had explored. They said, “The land we explored devours those living in it. All the people we saw there are of great size. 33 We saw the Nephilim there (the descendants of Anak come from the Nephilim). We seemed like grasshoppers in our own eyes, and we looked the same to them.”
Vision: Vision must be shared before it can be embraced.

