HomeBase Leadership Meeting

February 9, 2001

Item 1: Introduce New Members

Introduce Ivan and Denee Dole, and Rusty and Amy Puckett.  Give brief history of couples that are currently serving.   Kerry and Angela from the beginning, Lennie and Tonya since my second year.

Item 2: HomeBase philosophy and mission.

We want to provide the members of ALC with a variety of resources that will strengthen the Christian family.  Think of it as an in-house Focus On The Family ®..  We are not there yet.  Part of the reason we are not there is that it took me a couple of years to get the vision that God was trying to give me.  Now we have an even tougher challenge,  that is changing the perception in our church of what this ministry really is.  It is not just organizing picnics and 

One of the keys to successful Christian life is fellowship with other Christians.  We want to provide the venue for Christian couples and families to find that fellowship. We want to provide Christian couples with opportunities for fellowship with other couples that will bolster their values and encourage them in their faith. 

Our mission is to help the families of ALC combat the anti-family values of our culture and to promote Christian family values through Bible-based teaching, resources that strengthen family values, and fellowship with other Christians. 
· Item 3:  Leadership responsibilities

· Promote HomeBase and HomeBase events among your peer group.

· Be at most events.  We are adults; we know what “most” means.

· Be at the planning sessions. 

· Bring the same level of professionalism to this as you do your job.  

· Be ready to help your team mates.  Don’t feel locked into your roles.  By roles what we really mean is responsibility.  Be ready to be responsible for your part and do everything else.  
Item 4: Assign Jobs
Secretary: Angela DeWeese

· Maintain communication between Kevin and the HomeBase leadership team. 

· Follow each planning session with a communication to all leadership team members, summarizing the planning sessions.  

· Keep leadership team informed of upcoming events and planning sessions. 

Newsletter Publisher:______________

· Mail a newsletter to all married couples that are involved in HomeBase on a regular (every 4 to 6 weeks) basis.

· Newsletter should include:

· A column by Kevin Burgess.

· Recommended literature and events that build marriage, parenting, and family life skills.

· Recommended current family activities and events going on in the metro-plex.

· Promotions for upcoming HomeBase events. 

· Welcome and highlight of new ALC members that will be part of HomeBase.

Website Development & Maintenance:______________

· Work with Chad Nordstrom on initial web site development.

· Web site should include:

· Description of HomeBase, what it is and does.

· Promotions for upcoming events.

· Online registration for upcoming events.

· Recommended resources and events that strengthens marriage and family life.

Promotions Director:_______________

· Creatively promote each event through posters, direct mail, website, and newsletter.

· Find new ways of promoting events. 

· Continually keep the idea and image of HomeBase and it’s mission before the membership of ALC.

Event Coordinator: Tonya Nicholson

· Does initial groundwork for each event.

· Assigns responsibilities to other HomeBase Team members for each event. 

· Gets all pertinent information to the newsletter publisher, Website person, and promotions director in a timely fashion. 

· Insures that the details for events are not overlooked. 

Item 6: Set events

March 31 - _________________

April    20 - _________________

May    19 - _________________

June 15-16 - ________________

July     21 - _________________

Sept.   15 - _________________

Oct.     19 - _________________

