· Ushers*

Lay Leader: Dan Horvath

· Always in need of staffing.  Always could improve somewhere.  I envisioned  H.U.G.S team, standing for Hostess, Usher, Greeters (Parking lot) and Security.  I think this is still a good long-range plane. 

· Needs more hands on input.  

· Information Booth*

Lay Leader: Sheila Horvath(?)

· There is continued resistance to the idea of people signing up at the computer instead of sheets, I think it is worth training people to do. 

· Really functioning well now in regard to guest. 

· Nursery*

Lay Leader: Julie Barnett

· Julie has a great team around her, all of them have a high level of commitment to the ministry and to excellence. 

· Elim Eats*

Lay Leader: Sandy Shamlian

· Ditto everything I said about Julie. 

· Homebase

· The need for social activities seems pretty minimal right now, especially in light of a full church calendar. 

· In recent months I have seen the lay leaders leave, and have not replaced them.  This ministry needs restaffing.  I think the original concept is good, but probably needs work from the basics up.  The philosophy I was driving for was a kind of in-house Focus On The Family.  Marriage and family life enrichment. 

· It is time to start making arrangements for the hotel for marriage retreat, which will be done by the Pamers.  Tonya Nicholson would probably be very happy to assist with that, she has worked with me over the past few years and knows the ropes well. 

· Plano 300

· Recruit prospects personally.

· Send them reminder cards weekly. 

· Ministry Board

· Should be a reflection of what the church is doing, not a wish list. 

· The criteria for being on the board has been that it is an active ministry (Some activity within the last 120 days, or events scheduled on the calendar) and has an appointed leader. 

· Guest Reception*

Lay Leader: Cretha Matthews

· Bro. McClain has made it his responsibility to get guest to the reception.  He has recruited a team to help him, and does a GREAT job.  I cannot envision a more formal arrangement at this point that would function better, because Bro. McClain has his heart in it and really connects well with people. 

· Guest Follow Up

· Letter sent out within 24 hours. 

· Home visit or phone call within 48 hours. 

· One follow up letter one week later. 

· (Ryland – 3 touches in seven days.)

· The letter always included any up coming events, and highlighted ministries that may be of interest to their family situation. 

· Monthly new home mailer.

· I have two mailers developed. 

· The company will be sending us the labels in electronic format as well from now on. 

· We need to closely monitor guests to see if this is a worthwhile endeavor. 

· I will have two banners completed before my departure that can be hung on the building in conjunction with the mailing.  

· This is something that could and should be passed on to a lay person. It is an easy monthly task.  

· * Each of these ministries have a strong, well established lay leader, and are operating at a high level of proficiency and in most cases, excellence. 

