REVIVAL CHURCH STAFF MEETING
1 DEPENDABILITY

A.   BE CONSISTENT
B.   BE HERE

C.   STAFF MEMBERS ARE VOLUNTEERS, BUT WE MUST MAKE DEMAND OF OURSELVES AND OF ONE ANOTHER IF WE WANT GROWTH!!!

D.   DON’T WEAR YOUR FEELINGS ON YOUR SLEEVE! IF YOU ARE ASKED TO CHANGE SOMETHING OR DO SOMETHING DIFFERENTLY, DO NOT BECOME OFFENDED. COMMUNICATION IS ESSENTIAL. LET’S TALK TO EACH OTHER AND MAKE POSITIVE IMPROVMENTS.

2. PLATFORM DEMEANOR

A. PEOPLE ARE WATCHING YOU…ACT ACCORDINGLY.

B. B.  PRESSSURE YOURSELF TO BLESS OTHERS BY BEING UPLIFTING,POSITIVE AND BY WORSHIPPING….SMILE!!!

C. BE ON THE PLATFORM 10 MINUTES EARLY!!

D. KNOW WHAT WE ARE DOING. WORDS OF SONGS AND SO FORTH. PREPARE, BE AT PRACTICES.

3. CONGREGATIONAL LEADERSHIP

A. DON’T COME TO BE ENTERTAINED….BE INVESTED IN THE SERVICE. WORSHIP. DON’T LOOK BORED.
B. DON’T LOOK FOR REASONS TO GO TO THE BACK.

4. PLATFORM PUNCTUALITY

A. BE ON TIME

5. MAKE FRIENDS WITH PEOPLE

A. IT IS MORE THAN BEING FRIENDLY, BE THEIR FRIEND!!! THIS IS THE NEXT STEP IN ASSIMULATION. EX. …INVITE THEM TO EAT WITH YOU. TO SHOP WITH YOU. TO SHARE THEIR HOBBIES …..

6. SUPPORT FINANCIALLY
A. WE HAVE BEEN DIGRESSING, SO SET THE EXAMPLE AND SUPPORT THE CHURCH.

B. BE INVESTED AS A LEADER

7. BE THE FIRST ONES IN THE ALTAR AT EVERY ALTAR CALL. (EVEN IF THE SERMON DID NOT APPLY TO YOU.)

 A.   THIS WILL HELP THE NEW PEOPLE FEEL MORE FREE TO PATICIPATE        IN THE ALTAR SERVICE. ……LEAD!!

 B.    MUSICIANS BE AWARE OF WHAT IS BEING REQUESTED AT ALTAR          CALL TIME, UNLESS SPECIFICALLY REQUESTED WE NEED YOU IN THE ALTAR.

